SHAWN C. REED

ENTREPRENEUR, ANALYST, DEVELOPER, SOCIAL MEDIA EXPERT

e-mail: shawn.c.reed@gmail.com tel: 404-201-2367

SUMMARY

I am an experienced online marketing and analytics consultant, with a proven record of providing quality solutions
to complex problems. | also have extensive experience in quality assurance, technical support, customer service,
social media, software architecture and development, and management.

SPECIALTIES

Web analytics, SEO, social media, marketing, software development, software architecture, database design,
management, training.

EXPERIENCE

SENIOR ANALYTICS CONSULTANT AT STRATIGENT, LLC

NOVEMBER 2009 - PRESENT

e Designed and managed complex analytics implementations for key accounts.

e Designed custom integrations between analytics tools such as SiteCatalyst and third-party tools owned by
clients, including proprietary client software and enterprise data warehouses.

e Created a data collection engine that polled various data sources (including the Adobe SiteCatalyst API)
and stored the resulting data in order to automate a large portion of monthly reporting for key accounts,
saving the company an estimated $50,000 or more yearly and freeing up consultants to provide insight on
data rather than spending time to pull reports.

e Performed a complex implementation of SiteCatalyst on the Purina Pet Care family of websites using tools
from our partner company, Ensighten (a project which later became the basis for Ensighten's first and
widely publicized case study).

e Worked directly with Ensighten developers during early implementations to identify and resolve defects
or useful features and enhancements, in some cases writing code myself to address the issue.

e Managed several internal projects using Scrum methodology, including the implementation of a client-
facing knowledge base and ticketing system (led daily meetings, assigned tasks to team members,
collected client and internal feedback).

e Developed and delivered training to clients (both remotely and at the client's location).

e Performed market research on dashboarding and reporting front-end tools as part of development of an
internal dashboard product.

e Collaborated with business development team on acquiring several new significant clients/contracts for
the company.
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ANALYST AT ELECTRONIC ARTS (CONTRACT)

éSEPTEMBER 2009 - NOVEMBER 2009

Performed troubleshooting on issues pertaining to analytics implementation and reporting.
Made recommendations and implemented best practices for new implementation initiatives and audited
existing implementations.

TEAM LEAD (MEDIA) AND SENIOR IMPLEMENTATION CONSULTANT AT OMNITURE, INC.

. MAY 2007 - SEPTEMBER 2009

Performed detailed analysis of marketing and other business requirements for large, high-profile client
companies (e.g., Microsoft, NFL, Scholastic, HBO).

Developed customized analytics solutions for client companies using Omniture's SiteCatalyst and Discover
products.

Performed ongoing client support via telephone and e-mail.

Delivered presentations and mentoring to members of the consulting group.

Served as the consulting group's subject matter expert for Omniture's APls and web services, and
developed the first internally published demo of API functionality.

Handled client escalations for other team members.

Developed the first known integration between Twitter and Omniture SiteCatalyst which was presented
at Omniture Summit and received a great deal of client interest.

SENIOR ARCHITECT / DIRECTOR OF SOFTWARE DEVELOPMENT AT HOWSTUFFWORKS, INC.

OCTOBER 2004 - MAY 2007

Served as primary developer on a number of web applications within the company’s network of sites.
Delivered feasibility analyses and estimates for development time on each release based on business
requirements.

Developed engineering plans and architected new large-scale web applications from the ground up,
including program flow and database schema.

Assisted with product management for HowStuffWorks' first article commenting system (internally called
RCC, or Reader-Created Content), including development of features and interaction with usability
testers.

Served as subject matter expert for Omniture SiteCatalyst, including implementation and development of
custom reports and dashboards.

Served as a member of the company’s technology steering committee, which makes critical decisions
affecting the entire company’s technology infrastructure.

Supervised and mentored a team of developers.
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CHIEF TECHNOLOGY OFFICER AT BOLDAR STUDIOS, LLC

MARCH 2001 - JANUARY 2006

Managed a new technology-oriented startup company (offerings included web hosting and custom
application development).

Determined company’s technology requirements and fulfilled them according to established budget.
Developed software applications, primarily using open-source technologies such as Perl and PHP.
Managed team of contracted developers (including some who were remote) to complete projects within
established deadlines and specifications.

Met with clients and provided customer service as needed.

Maintained Linux servers, including managing user accounts and ensuring security.

CERTIFICATIONS

ADOBE CERTIFIED EXPERT (IMPLEMENTATION)

Adobe, Inc.; April 2011 to April 2012

ZEND CERTIFIED ENGINEER (ONE OF THE FIRST 1000)

Zend Technologies Ltd.; October 2005

ADDITIONAL JOB HISTORY, RECOMMENDATIONS FROM CLIENTS AND COLLEAGUES, AND
MORE AVAILABLE AT:

http://linkedin.com/in/shawnreed



http://linkedin.com/in/shawnreed

